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During the 2025–2026 academic year, the Pan-Staffordshire PSHE Education
Service continued to support schools, colleges, partners and commissioners
across Staffordshire and Stoke-on-Trent to strengthen Personal, Social,
Health and Economic (PSHE) education and respond to emerging local and
national priorities.
This academic year saw significant changes within the education landscape,
including the introduction of Ofsted's new inspection framework and
preparations for updated statutory Relationships, Sex, Health Education
(RSHE) guidance. In response, the service provided targeted support,
resources, training and strategic leadership to help education settings
remain informed, confident and prepared.

Key Achievements
Over seven in ten education settings (71%) registered for the PSHE
Resource Library, strengthening access to trusted, quality-assured PSHE
resources.
39 PSHE support visits carried out with education settings (77% increase)
14 training sessions delivered across Staffordshire and Stoke-on-Trent.
1,259 individuals receive the PSHE Digest each month.
282 resources quality assured and added to the Resource Library.
Developed 9 locally tailored PSHE resources to address emerging needs.
Produced 10 Best Practice Guides to support high-quality PSHE delivery.
151 live attendances at PSHE Network meetings, alongside 351 views of
session recordings.

Strategic Impact
The service continued to play a key role within local partnerships, providing
specialist PSHE expertise to support strategy development, commissioning
decisions and the delivery of programmes addressing issues such as mental
health, online safety, violence reduction, healthy relationships, safeguarding
and health literacy.

Looking Forward
During 2026–2027, the service will continue supporting education settings to
implement revised RSHE guidance, respond to the new Ofsted framework,
strengthen PSHE provision and ensure children and young people receive
relevant, evidence-informed PSHE education that prepares them for life
beyond school.
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No. of individuals receiving the
PSHE Digest

ACADEMIC YEAR 2025-2026
AT A GLANCE

1259
nO. of School Visits carried out

39
% of Participants reporting
feeling more confident as a result
of the training

87%

Live Attendance at PSHE Lead
Network meetings

151

No. of Best Practice Guides
created and shared

10
% of Education settings signed up
to resource library

71%
No. of Local Resources developed
and published

9
% of specific Named PSHE Lead

79%
No. of resources quality assured
and added to the library

282
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Comparisons to previous academic years’ performance can be found within the main document. 

nO. of training sessions
delivered

14

% of education settings with exceptional or strong standard ofsted rating
for personal development

57%



44% of local Primary Schools have at least 1 registered
account (up from 42% last year)
94% of local secondary Schools and FE colleges have at least 1
registered account (up from 100% last year^)
60% of local all-through education settings have at least 1
registered account  (up from 50%)

69% of local Primary Schools have at least 1 registered account
(up from 61% Last Academic year)
88% of local secondary Schools and Fe Colleges have at least 1
registered account  (up from 86% Last academic YEAR)

85% of local independent education settings have at least 1
registered account (No change)

56% of education settings* in Stoke-on-Trent have at least 1 registered
account, up from 55% last year.

74%  of education settings* in Staffordshire have at least 1 registered
account (from 68% Last academic year)

*Excludes alternative providers and informal education settings, as no definitive list exists for the total number of
such settings. In addition, changes in the education landscape mean that the total number of education settings
has increased by 5 since the 2024–25 academic year across Stoke-on-Trent (3) and Staffordshire (2). As a result,
percentage figures are calculated against a different total number of settings and should not be considered a
directly like-for-like comparison with the previous year.
^ New setting opened in September 2026, which affected the percentage of total sign-ups. 

83% of local independent education settings have at least 1
registered account (up from 86%)

67% of local all-through education settings have at least 1
registered account (No change) 

An additional 324 accounts were registered between 22nd July 2025 and
19th July 2026 (end of academic year) - this equates to a 29% growth
during that period. The number of education settings with at least 1
account has grown from 65% at the end of 21st July 2025 to 71% by 19th July
2026.  This is broken down into the 2 local authority areas as:
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Online Safety

Bullying

Friendships

Mental HEalth

Jobs

   similarities and 
differences

         smoking and vaping

The Resource Library is split into themes and topics. Every page was viewed at least
once by a registered user. The table below highlights the top 5 viewed
topics/themes in the Resource Library for this academic year.  The monthly top-
viewed pages are shared each month in the PSHE Digest.

5TOP 5 VIEWED TOPICS/THEMES
IN THE RESOURCE LIBRARY

282 national
resources were

quality assured and
added to the library

during the 25-26
academic year

There is so much in the resource
library. It saves me so much time
and it’s reassuring to know it’s
already been quality-assured

Thank you so much for the helpful
resources in the library. It’ll be so
helpful to supplement our PSHE
curriculum.



Throughout this academic year, the PSHE Education Service strengthened its strategic
influence across Staffordshire and Stoke-on-Trent, with its resources, expertise and
priorities embedded in multiple local and Pan‑Staffordshire strategies and action plans.

 This recognition highlights the value of our contribution to improving outcomes for
children and young people and reinforces our role as a trusted partner in collaborative,
evidence‑informed work on key issues affecting communities. Below are the
strategy/action plan holders and an overview of the key areas of strategic influence.
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Health & Wellbeing
Better Health Staffordshire
5 Ways to Wellbeing
Sexual and Reproductive Health
Children & Young People’s Mental Health
Prevention and Early Intervention
Newcastle Locality Improvement Framework

Safeguarding
Contextual Safeguarding
Child Exploitation and Missing
Domestic Abuse Learning Hub
Prevent
Problematic and Harmful Sexual Behaviour Strategy

Community Safety Partnerships
Child-Centred Policing Strategy
Reducing Reoffending
Drug and Alcohol Strategy
Violence Reduction Strategy
Safer School Alliance
School Alliance

Community Safety

Families First Partnership
System Improvements 

Being involved in these strategies and action plans means:
PSHE expertise embedded within local strategies and action
plans
Supported partners to ensure educational interventions
reflect best-practice PSHE pedagogy
Helped strengthen consistency of messages delivered to
children and young people across Staffordshire and Stoke-
on-Trent

SUPPORTED LOCAL STRATEGIES AND
ACTION PLANS



The PSHE Education Service offers strategic support, advice, and
guidance across the partnership to promote consistency in
messaging. It also ensures that any commissioned projects
designed to support or enhance the PSHE curriculum align with
established best practice principles.

Stoke-on-Trent
The Young People’s Smoking & Vaping Prevention Officer asked the service to
quality‑assure the “Good Intentions secondary lesson plans”. The service reviewed the
materials, provided feedback based on national PSHE best‑practice principles, and
revisions were made. The final resource is now available to all secondary schools in the
city, with 11 of 15 agreeing to deliver it this academic year.

Supported the South Staffordshire
schools alliance meeting with
information and resources for local
issues discussed 

Supported Lichfield District Council with:
Engaging schools with “Stop the Bleed Day”
Commissioning ”Performance in Education” to  deliver
“Step in, Speak Up” to Year 8 in identified secondary
schools (Active Bystander, VAWG)

Supported Cannock Chase District Council in commissioning “Loudmouth
Theatre in Education” to deliver:

“Helping Hand Session” for Year 5 in identified primary schools
“Working with Marcus” for Year 8  in identified secondary schools
“Screen Time” for Year 6 in identified  primary schools  

Have also:
Supported the schools alliance meeting with information and resources
for local issues discussed 

Provided advice and guidance to
Newcastle LiF as part of their
“Improving Health literacy
programme.”
Provided support to Newcastle
CSP in commissioning
“loudmouth Theatre in
Education” to Deliver  “Working
for Marcus” in selected
secondary settings. Read
Report Here.

“Thank you once again for your feedback it
really helps to develop the resources.”

Young People’s Smoking & Vaping
Prevention Officer
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Provided advice to support
decision making around
spending the knife crime
concentration fund

Supported Tamworth borough
council with ensuring their
Commissioning of “Performance
in Education ”to  deliver “Step
in, Speak Up” to year 8 in
identified secondary schools
(Active Bystander, VAWG) was
fully booked

Staffordshire
The service was also commissioned by
Staffordshire County Council to create
and deliver training that would “empower
educators to respond to casual racism in
our schools”. 3 training sessions were
delivered across the county. Read the
evaluation report here
Secured funding from Staffordshire County
Council’s public health to purchase a book
resource for every secondary school in
the county. This book is designed to help
professionals “answer questions relating
to relationships and sex education”. These
will be delivered during the 26-27 academic
year

Pan-Staffordshire
Secured funding from NHS England via
the Police, Fire and Crime Commissioner’s
office to procure a book resource to
“support SEND settings to identify and
respond to harmful sexualised
behaviours.”

SUPPORTED PROJECTS

https://pshestaffs.com/wp-content/uploads/2026/07/Full-Report-for-Newcastle-Under-Lyme-Working-For-Marcus-Tour-2026.pdf
https://pshestaffs.com/wp-content/uploads/2026/07/Full-Report-for-Newcastle-Under-Lyme-Working-For-Marcus-Tour-2026.pdf
https://canva.link/o8hpuimf56g1afq
https://canva.link/o8hpuimf56g1afq


THINKING ABOUT....

The Service is highly responsive and efficient, producing high-quality
resources that have helped establish a consistent, positive and student-
centred approach to promoting school attendance across Staffordshire.

CAmpaign Officer, Little Heroes and I’m HEre, Staffordshire County Council
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KAI’S STORY - KNIFE CRIME COMIC BOOK SAFE SPACES: PSHE THAT EMPOWERS

I’M HERE (STAFFORDSHIRE ONLY)

The PSHE Education Service was commissioned by the Violence
Reduction Alliance to develop a spiral curriculum that would support its
Where will it end? campaign. A campaign that aims to help children
and young people understand how emotions influence behaviour, how
minor conflict can escalate, and how to use positive coping strategies
and access support.   An update on the work taken during this
academic year can be found here.  

The PSHE Education Service collaborates closely with locally commissioned
services to develop quality, age-appropriate PSHE resources that align with
contractual requirements for use in educational settings. In addition to this,
the service takes a proactive approach to resource development, identifying
and addressing gaps based on feedback from partners, schools, and other
education providers.

During the 2025–2026 academic year, the service produced 5 new locally
tailored resources, containing 9 lessons. 

LOCAL RESOURCES

https://canva.link/2fz1qrlpsyj6r07
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1400 The graph opposite illustrates the number of subscribers
to the PSHE Digest at the end of each year of the service.
Please note that data for Years 1–3 covers the period
from November to November, while from Year 4
onwards, reporting has been aligned to the academic
year.

As of 19 July 2026, the number of individuals receiving
the PSHE Digest had increased by 16% compared with 21
July 2025. Overall, subscription levels have grown by 74%
since the first year of the service, demonstrating
sustained growth in reach and engagement over time.
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Can I just personally thank you as the
monthly information and training
opportunities that you cascade are
invaluable for all our staff team. Thank you for sharing the links

and info on our activities in your
newsletter recently. We really
appreciate the additional reach it
gives our message.

Just wanted to say a huge thank you for the
email and the fabulous information. What a
wealth of comprehensive resources and
useful information!

The PSHE Digest remained a key support for local education settings and
partner organisations, offering timely, relevant, and practical information to
strengthen PSHE provision. It acted as a trusted communication channel,
keeping practitioners up to date with local and national developments,
resources, training, and emerging issues affecting children and young people.

Across the year, the Digest focused on themes such as mental health and
wellbeing, online safety, healthy lifestyles, attendance, anti‑bullying, healthy
relationships, exploitation, and more. It also highlighted national awareness
campaigns, local initiatives, and funding or research opportunities.

Feedback consistently showed that the Digest is a valuable central source of
information, reducing the need for schools to search across multiple channels
and helping staff quickly identify resources and support that can positively
influence outcomes for children and young people.

PSHE DIGEST

I am always really impressed with the
amount of content, information and
detail you manage to include each month
- it keeps me up to date!



& PSHE PACKS AND BITESIZE DEVELOPMENT SESSIONS
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The Service continued to strengthen PSHE delivery through ongoing Practice
Development Sessions, bringing together education professionals and subject
specialists to share expertise, build links with support services, and promote best
practice. These sessions helped boost practitioners’ confidence and ensured
teaching stayed current, relevant, and responsive to emerging issues.

To support the introduction of new RSHE content, the Service commissioned Rabbits
RSE to deliver two recorded webinars covering updated statutory topics such as
artificial intelligence, deepfakes, and pornography including sexual strangulation.
This approach provided scalable support for schools, recognising that most settings
would need guidance on these emerging areas. By using a single provider, the
Service delivered cost‑effective training while ensuring a consistent, high‑quality
approach across Stoke‑on‑Trent and Staffordshire.

During a PSHE Support visit, we witnessed the ...
& PSHE Packs being displayed in the staff room
for easy access by all-staff. 

Research shows that children and young people benefit when PSHE
is taught by trained, confident practitioners. To support this, locally
tailored “… & PSHE” resource packs were created to offer clear
learning outcomes, key knowledge, and practical guidance for
high‑quality PSHE delivery.

Development of these packs was paused during this reporting
period following the release of updated RSHE guidance, ensuring
future resources align with forthcoming updates to the PSHE
Association curriculum and planning framework. A full review and
refresh is planned from Summer 2026, ensuring settings continue to
receive high‑quality, up‑to‑date materials that reflect current
statutory requirements and best practice.

INCREASING CONFIDENCE IN PSHE DELIVERY



Best Practice Guides PSHE Lead Networks

Audit Tool Primary (September 2025)

Audit Tool Secondary (September 2025)

Supporting the DfE Guiding Principles

(February 2026)

Model PSHE Policy for Primary/First Schools

and Accessible Version (April 2026)

Model PSHE Policy for Middle School and

Accessible Version (May 2026)

Model PSHE Policy Secondary/High School

Version  and Accessible Version (May 2026)

Becoming RSHE Ready for September 2026

(June 2026)

The Service has continued to update:

Notice Board Resources 

Suggested Books 

Becoming RSHE-Ready (Extraordinary)

How PSHE Links to the Updated OFSTED

Framework (Autumn 1)

Engaging with Parents and Carers (Autumn 2)

Using Local Data to Ensure a Relevant and

Responsive Curriculum (Spring 1)

Becoming RSHE Ready for September 2026 Q&A

Session (Spring 2)

Becoming RSHE-Ready Next Steps (Summer 1)

Reflecting on the Journey to RSHE-Readiness

(Summer 2)

11The service continued to produce evidence-based guidance to
support education settings in embedding best practice within their
PSHE curriculum development and delivery. Our half-termly PSHE
Leads Network provided a pan-Staffordshire forum for practitioners
to share effective practice, discuss emerging issues, and
collaborate on common challenges.
Throughout the academic year, a key focus of our guidance and
network activity was supporting schools and colleges to become
RSHE-ready for September 2026. Resources, updates, and
professional discussions were aligned to the revised statutory
guidance, helping education settings understand new
requirements, review their provision, and build confidence in
meeting their compliance responsibilities while maintaining high-
quality relationships, sex, and health education.

BEST PRACTICE GUIDANCE

https://staffscvys.sharepoint.com/:x:/g/EadJTGlVGC9FlrToiJbWmEYBtXLDYZk2pPkU_lPQX0dnPg?e=MU3LDe
https://staffscvys.sharepoint.com/:x:/g/EdzyXcxyvgdCgJh7wV-hv0IBA2gihrCV2gAwKpPvNWSM0w?e=iovNB9
https://pshestaffs.com/delivering-effective-pshe/
https://staffscvys.sharepoint.com/:w:/g/IQAzpn6DJN5ZRqsCAJsHof4GAai6pHufHiobxRHAsiIGbpk?e=IpnFT4
https://staffscvys.sharepoint.com/:w:/g/IQBnKRl04HjMQowg51ftQTCyAdpr1dH1WC5EZsIJiPG0Ln8?e=MrOuwB
https://staffscvys.sharepoint.com/:w:/g/IQCHmqYejnNIRqaXlyWC6w4SAUthOwWYY9iOSfQ1fH5p4xM?e=qyKNxC
https://staffscvys.sharepoint.com/:w:/g/IQBdQI4_UDwbSKiUB7qEbIKAAV2jGP52EciLYCZ8Y3L47Ec?e=RP8sWs
https://staffscvys.sharepoint.com/:w:/g/IQCRMCezwwO1QbWs7S9lyt-zAWdVrOpgBHHDNzGyQeG3eQA?e=jotZrL
https://staffscvys.sharepoint.com/:w:/g/IQCRMCezwwO1QbWs7S9lyt-zAWdVrOpgBHHDNzGyQeG3eQA?e=jotZrL
https://staffscvys.sharepoint.com/:w:/g/IQBCgl8Y_bf1Q4TuGc6cEoAXAWcsAsweoA3O3haUog2Q1dI?e=5cY2QR
https://pshestaffs.com/wp-content/uploads/2026/06/Becoming-RSHE-Ready-for-September-2026-Pan-Staffs.pdf
https://drive.google.com/file/d/1cP2XkovRpj9Wvw6Vcif5nezwoxt7gxHc/view?usp=sharing
https://drive.google.com/file/d/1RfNv1bXT8R9vAAPlUBRl-Y2IJC12lUE3/view?usp=drive_link
https://youtu.be/fC39eLw6vu8
https://youtu.be/CNKx-FQiDpw
https://youtu.be/CNKx-FQiDpw
https://youtu.be/bfyzKV9pxRc
https://youtu.be/b9xdRMAQe08?si=a694EMDyvn-Iu8ez
https://www.youtube.com/watch?v=NoRvqRVX4sQ
https://www.youtube.com/watch?v=NoRvqRVX4sQ
https://www.youtube.com/watch?v=kDQ3o8Ujzxs
https://www.youtube.com/watch?v=kDQ3o8Ujzxs
https://youtu.be/3NlmWnyvAsE
https://youtu.be/o9pIjrql-lU


 It was so useful to spend time with you!! Thank you so much for giving up your time to support me. I
have updated our curriculum overview and our policy and have planned in staff meeting to share

all the updates etc.

PSHE Lead, Primary School, Newcastle 

Over the 2025–2026 academic year, the service conducted 39 school visits
(11 Stoke-on-Trent, 28 Staffordshire) across a range of settings, including First,
primary, middle, secondary, alternative provision, special, and independent
schools. Each visit was tailored to the needs of the education provider, with
activities led by their priorities and requests. Some were delivered in person and
others online. 

Support activities included:
Capturing Pupil Voice
Capturing Staff Voice
Policy Development
Curriculum Review
Lesson Observation
Meeting with Senior Leadership Team

There was an increase of 77% compared to the 24-25 academic year, when 22
visits were carried out (7 Stoke-on-Trent, 15 Staffordshire). The map below shows
the number of visits to the various type of education settings.  

SCHOOL SUPPORT VISITS 12

2 mainstream primary
2 mainstream middle
1 mainstream secondary
1 independent all-age

1 mainstream primary
4 mainstream secondary
2 Special SEcondary

3 Mainstream primary 
4 mainstream secondary 
1 FE 
1 independent special 
2 Secondary Alternative provider 

3 mainstream primary
1 mainstream secondary
1 independent special
secondary

1 mainstream first
1 mainstream middle

1 mainstram first
2 mainstream secondary
1 mainstream middle

1 mainstream primary
1 independent special all-age

1 mainstream primary

1 mainstream secondary



Lovely, calm, down-to-earth trainer made for
enjoyable training of a 
tricky subject.

TRAINING
During the 2025–2026 academic year, the PSHE Education Service delivered 
14 training sessions (12 Staffordshire, 2 Stoke-on-Trent) to 4 multi-academy trusts,
covering 41 schools, as well as to 4 mainstream secondary schools, a training
provider, and an alternative provider. The service also contributed to multi-agency
training as part of Staffordshire County Council’s Relationships Matter week.  This was
up from 8 sessions last academic year, to 2 MATs, a primary school and as part of
Staffordshire County Council’s Festival of Practice, all of which took place in
Staffordshire (100% increase in Stoke-on-Trent, 50% increase in Staffordshire). 

A full report is available on request. Here are some highlights from those participants
who completed an evaluation form:

Rated the training as Good or very good Agreed or strongly agreed that the trainer was
knowledgeable

 Said they would be able to apply the knowledge learned. Participants who responded said they felt more confident in
their role as a result of the training

reported developing useful tools and skills applicable to their
practice
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Average understanding of topic before training Average understanding of topic after training

Loved how the trainer was able to
confidently deal with challenging questions
or challenging responses from a member of
the staff body 



Extraordinary - Becoming RSHE Ready for September 2026

autumn 1 - NEW OFSTED Framework spring 1 - Ensuring your PSHE
curriculum is relevant and responsive

to the local context

summer 1 - Becoming RSHE-Ready For
september 2026, Next Steps

autumn 2 - Engaging with Parents and
Carers 

spring 2 - Becoming RSHE-Ready for
September 2026 (Q&A Session)

summer 2 - Reflecting on the past 12
months/The Story Project OFfer

PSHE LEADS NETWORK MEETINGS
PSHE Network meetings, held half‑termly, give PSHE Leads a dedicated space to share
best practice, access support, and explore PSHE pedagogy. They continue to play an
important role in strengthening the consistency and quality of PSHE across
Staffordshire and Stoke‑on‑Trent.

As PSHE Leads often have limited protected time for professional development, the
Service provides both live and recorded sessions. During the reporting period, 151 live
attendances were recorded across seven meetings, and by 19 July 2026, recordings
had been viewed 351 times. The much higher number of recording views highlights
the value of flexible access and shows that this model is successfully meeting the
needs of PSHE Leads, enabling wider engagement and opportunities to revisit
content.

how DO YOU RATE THE SESSION Overall: would YOU RECOMMEND THE SESSION TO OTHER COLLEAGUES?

How will you use the information from the session to support your role?
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Main theme and content:

https://youtu.be/fC39eLw6vu8
https://youtu.be/CNKx-FQiDpw
https://youtu.be/NoRvqRVX4sQ
https://youtu.be/NoRvqRVX4sQ
https://youtu.be/NoRvqRVX4sQ
https://youtu.be/3NlmWnyvAsE
https://youtu.be/3NlmWnyvAsE
https://youtu.be/bfyzKV9pxRc
https://youtu.be/bfyzKV9pxRc
https://youtu.be/bfyzKV9pxRc
https://youtu.be/kDQ3o8Ujzxs
https://youtu.be/kDQ3o8Ujzxs
https://youtu.be/o9pIjrql-lU
https://youtu.be/o9pIjrql-lU


Ofsted’s new framework replaces the single overall judgement with a report‑card
model, assessing schools across areas such as Leadership, Curriculum, Achievement,
Inclusion, Attendance and Behaviour, and Personal Development and Wellbeing.
Safeguarding is now judged separately as “Met” or “Not Met”.

The changes significantly elevate the role of PSHE, with inspectors focusing on how well
schools develop pupils’ health, relationships, online safety, equality, resilience and
readiness for adult life. Schools must show clear curriculum coverage and measurable
impact on pupils’ knowledge and wellbeing.

In response, the PSHE Education Service delivered a network session on the new
inspection toolkit, provided targeted support to schools preparing for inspection, and
offered bespoke guidance. The table below outlines Personal Development outcomes
recorded under the new framework for state‑funded and independent schools.

Stoke-on-Trent Primary Stoke-on-Trent Secondary Staffordshire Primary (inc. First) Staffordshire Secondary (inc. Middle) Staffordshire All-Age Total

0 10 20 30 40

Exceptional

Strong Standard

Expected Standard

Needs Attention

1

1

8
2
20
5
2
37

4
2
14
7

27

1

1

2

15LOCAL OFSTED INSPECTIONS

KEY
INSPECTION
THEMES

Strong recall of learning-  Pupils show a strong understanding of relationships, wellbeing, safety and respect.
Keeping Safe – Pupils confidently identify risks, stay safe online and offline, and know where to seek support.
Effective PSHE Curriculum – Schools deliver well-planned programmes that build knowledge progressively, meet
local needs and are embedded in a whole-school approach. Pupil voice supports the development of the curriculum. 
Character and Wellbeing – Pupils develop resilience, empathy, confidence and responsibility. Inspectors
particularly praised schools that linked learning to school values
Preparation for Life – PSHE education equips pupils with the knowledge, skills and values needed for future success.

57% of inspected settings achieved an Exceptional or Strong standard grading
for personal development



SERVICE 
FEEDBACK

I really value how informative and clear these sessions
[PSHE Lead Network meetings] are, and that I have a clear
understanding of what I need to do now as PSHE lead. as a

full-time teacher, I appreciate being given these questions
to work through and not having to go away and think

about what I need to do next. It's so clear and
straightforward.

 I just wanted to thank you for all your help and
support over the past three years when I have been

PSHE lead before my retirement.  Thank you very much
for putting together the PSHE policy template. This

helped me enormously when writing our new policy, and
by incorporating all of the questions in blue, it made it

very personal to our school but at the same time
knowing it is compliant with all of the statutory

changes ahead.

Thank YOU - honestly, the difference that your
service has made to me and my school is
immeasurable. I have so much more confidence in
policy writing, curriculum design and knowledge
thanks to you. You have elevated the standard of
PSHE delivery across the whole county.  

Thanks very much  for your  support. We're all proud
of how it worked out for us this time with Ofsted. It was
tough, but fair. They really seemed to notice how much
we care about the children and the children
reciprocated those ideas during the Pupil Voice part
of the inspection.

Thank you for coming in beforehand to do
the PSHE review, as this was really helpful
in helping us to identify gaps and prepare
for the inspection!

Thank you so much for this!... I think this is
quite possibly the most comprehensive
email I’ve ever been sent in my life!...So much
useful information.!
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Brilliant help, many thanks!



Great session! i’m glad there is a recording as
there is so much to take in!

Keep on doing what you are doing, it is fantastic
support.

We feel very lucky to be located in Staffordshire, there is an
enormous amount of support provided across so many areas,
and we are incredibly grateful for every aspect of it. The
guidance, expertise and partnership we receive make a
significant difference to our work and the outcomes we are able
to achieve for our young people.
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the PSHE Education Service have been incredibly
useful to leaders at our school. All of the services
they have offered have been first class, from
conducting external PSHE Quality Assurance
Reviews, In-person and Online CPD, Online Resources
and General Guidance. Thanks for their hard work
putting young people first and supporting schools
and Education Providers across the city and County.
Thank you.

I now thoroughly enjoy leading the subject,
feeling proactive and confident in my role, and I
have delivered multiple staff training sessions to
colleagues. I feel far more knowledgeable and
empowered as a subject lead.

The support and advice I / our
school has received has been so

helpful, informative and so
useful. This has helped me

understand where we are as a
school and what we need to do to

move forwards.

I have had fabulous feedback about your training
session so a huge thank you- Im gutted I missed it!



18Education CASE STUDY - STAFFORDSHIRE
“Natalie and the Pan-Staffordshire PSHE Education Service have been an invaluable
source of support throughout my couple of years as PSHE subject lead. Taking on a
new subject was initially quite daunting, particularly as I needed to review and
update our existing policy while ensuring the school remained compliant with the
Government’s new RSHE guidance. Natalie was there every step of the way, offering
expert advice, guidance and reassurance, while also helping to deepen my own
understanding of the subject. Through her extensive knowledge and supportive
nature, I was able to confidently introduce a new way of teaching and assessing
PSHE across our school.

Thanks to Natalie’s encouragement and expertise, I now thoroughly enjoy leading the
subject, feeling proactive and confident in my role, and I have delivered multiple staff
training sessions to colleagues. I feel far more knowledgeable and empowered as a
subject lead because of Natalie’s ongoing support and dedication. The resources,
practical strategies and ongoing communication she provides are always
thoughtful, relevant and tailored to the needs of schools, making even the most
challenging aspects of the curriculum feel manageable and achievable.

As part of the CCLT Trust, I have also seen first-hand the wider impact Natalie has
had beyond my own school. She has provided invaluable support not only to me, but
to PSHE leads across the entire Trust, helping to create a collaborative and consistent
approach to PSHE education. Her expertise and leadership have helped subject leads
feel more connected, confident and well-equipped in their roles, ultimately
benefiting both staff and pupils throughout the Trust.

Natalie has a wonderfully relaxed and engaging teaching style that immediately
puts people at ease and creates an environment where questions are welcomed,
and discussions feel natural and productive. Her passion for PSHE and RSHE is clear in
every training session she delivers, and her enthusiasm is infectious, inspiring
confidence in others and encouraging meaningful reflection and professional
growth. She has an excellent ability to explain complex and sensitive areas of the
curriculum in clear and practical ways, ensuring everyone leaves feeling supported
and informed.

What stands out most is Natalie’s genuine commitment to supporting schools and
ensuring that both staff and pupils feel equipped, informed and valued. Her
dedication goes far beyond delivering training sessions; she builds strong
professional relationships and creates a sense of partnership that makes a real
difference. Any school or subject lead working with Natalie would undoubtedly
benefit from her expertise, positivity and unwavering support.

On top of all of this, Natalie also has a fantastic collection of marker pens — the envy
of every teacher!” PSHE Lead, Primary school in Central Cooperative Learning Trust, East Staffordshire



Natalie has made an outstanding contribution to the success of the I'm Here
attendance campaign. Her passion for supporting children and young people is
evident in everything she does, and she consistently brings enthusiasm, creativity
and practical solutions to the campaign. Natalie is highly responsive and efficient,
producing high-quality resources that have helped establish a consistent, positive
and student-centred approach to promoting school attendance across
Staffordshire.

 

Natalie's positivity, dedication, and ability to bring people together have made her an
invaluable member of the wider team, helping to maximise the impact of
attendance messaging and support improved outcomes for children and young
people across the county.

PArtnership working CASE STUDY -
STAFFORDSHIRE

A particular highlight has been the development of engaging
PSHE resources, which have been shared with 83
Staffordshire schools for use with children and young people.
These resources help pupils understand the importance of
regular school attendance and the positive impact it can
have on their wellbeing, educational attainment and future
opportunities. Through this work, the PSHE Education Service
has played a key role in extending the reach of the I'm Here
campaign and encouraging meaningful reflection among
students about the value of being in school.
 
The PSHE Education Service has also been a strong advocate
for Staffordshire County Council's award-winning Little
Heroes attendance campaign within primary settings,
championing the use of Helpful Bear and a range of
supporting resources designed to engage younger children.
Their collaborative approach and commitment to
partnership working have strengthened links across services,
successfully connecting campaign activity with colleagues
from health services, the police and other partner
organisations.
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https://www.staffordshire.gov.uk/schools-and-learning/education-welfare/little-heroes
https://www.staffordshire.gov.uk/schools-and-learning/education-welfare/im-here-secondary-attendance-campaign


20CASE STUDies - STOKE-ON-TRENT
“The support I have had from Ellie has been amazing! She is an absolute wealth of
support and knowledge.
The support and advice I / our school has received has been so helpful, informative
and so useful. This has helped me understand where we are as a school and what
we need to do to move forwards.
Ellie always replies to emails with any questions I have with suggestions to them. She
has supported me in preparing for my staff meeting about the new curriculum.
The Network meetings are also a valuable resource for subject leaders as it allows us
to keep up to date with changes, etc., and to also be in touch with fellow leaders in
other schools and what they are doing. I hope this service/support continues to be
available in the future so all leaders/schools can benefit.”

PSHE Lead, Primary school, Stoke-on-Trent

A Secondary school in Stoke-on-Trent contacted The Pan-Staffordshire PSHE
Education Service after a recent change in PSHE Lead. The new PSHE Lead wanted
support in being able to understand what a “Good” PSHE curriculum looked like.
Having previously observed lessons at the setting, Ellie was able to discuss the
evidence around PSHE-Pedagogy including the use of active-learning techniques
and pupil voice.
In June 2026, OFSTED carried out a visit to the school and the inspection highlights
this advice being taken on board and the impact of it:
“Leaders have reviewed the personal, social, health and education (PSHE) curriculum
and its delivery as they identified that pupils were not developing the depth of
knowledge they need around important topics. Pupils appreciate the changes,
including more opportunities for discussion, and feel that lessons have more value
than before. However, more time is needed before pupils have a secure
understanding of the PSHE curriculum, including what it means to be a positive
member of modern British society.”

OFSTED Report, Secondary School, Stoke-on-Trent

The PSHE Education Service continues to influence practice beyond schools by working
collaboratively with external organisations to strengthen the quality and impact of personal
development education.

During the academic year, a local provider that delivers educational programmes to
children and young people received the Inspiration in Education Award at the Your Heroes
Awards. The service supported the organisation to develop and embed effective PSHE
pedagogy within its delivery, helping to ensure that learning is engaging, age-appropriate
and aligned with best practice in PSHE education.

The provider also utilised a county lines education resource developed by the Pan-
Staffordshire PSHE Education Service for primary schools. This resource was created in
response to an identified need raised by local schools and provides age-appropriate
learning to help children understand risk, exploitation and how to seek support.



Looking Ahead 2026-2027
KEY PRIORITIES:

Supporting
implementation of
revised RSHE guidance.

Refreshing ... &PSHE Packs.

Reviewing Best Practice
Guidance

Review website and resource
library content and
accessibility

Developing additional
local resources in
response to emerging needs,
including Where Will It End?
and Consent resources.
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Natalie McGrath
PSHE Coordinator 
Staffordshire
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Funded by: Part of:

www.pshestaffs.com

The Pan‑Staffordshire PSHE Education Service extends sincere thanks to
all our education settings, partners and funders whose support made
this academic year’s achievements possible.

We are grateful to colleagues across Staffordshire and Stoke‑on‑Trent
who continue to prioritise high‑quality PSHE and work with us to equip
children and young people with the knowledge and skills they need to
thrive.

We also thank our partners for their ongoing collaboration, helping us
create responsive, impactful programmes for local communities.

We thank our commissioners for their continued investment and belief
in the value of PSHE education. Their support enables us to strengthen
our offer and make a meaningful difference.

Together, we are helping build safer, healthier and more resilient futures
for young people across Pan‑Staffordshire.
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